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Message Text 
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ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO AS-01 VOE-OO PPTE-00 SCSE-00 

MMO-04 A-01 PER-03 ABF-01 /024 W 

061390 

R 110930Z MAY 76 
FM AMCONSUL MUNICH 
TO SECSTATE WASHDC 7013 
INFO AMEMBASSY BONN 

UNCLAS SECTION 1 OF 2 MUNICH 1095/1 

DEPARTMENT FOR SCA, VO, PPT, SCS, EUR 

E.O. 11652: N/A 
TAGS: CGEN, GW 

SUBJECT: "CONSULAR PACKAGE" - FY-1978 
REF: STATE 096907 
SCHEDULE I - NOT APPLICABLE 
SCHEDULE II - NON-IMMIGRANT VISAS: 

BUREAU OF EUROPEAN AFFAIRS 

COUNTRY AND POST: MUNICH, GERMANY FY 75 FY 76 FY77 FY 78 

21. NIV'S ISSUED 35,144 45,000 42,000 45,000 

22. NIV'S REFUSED 285 340 300 340 

23. TOTAL NIV CASES 35,429 45,340 42,300 45,340 

MAN HOURS UTILIZED: 

AMERICAN: 

24. FULL TIME PERMANENT 2,269 1,950 2,400 2,400 

UNCLASSIFIED 

UNCLASSIFIED 
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25. TEMPORARY DETAIL 160 350 - 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


26. pit - - - 

27. SUB TOTAL AMERICAN MAN-HOURS. . 2,429 2,300 2,400 2,400 
LOCAL: 

28. FULL TIME PERMANENT 6,204 6,200 6,100 6,100 

29. TEMPORARY DETAIL .... 

30. PIT 500 900 900 900 

31. SUB TOTAL LOCAL MAN-HOURS. .. 6,704 7,100 7,000 7,000 

32. TOTAL NIV MAN-HOURS 9,133 9,400 9,400 9,400 

37. NIV FEES COLLECTED $1,269,55 1,300 1.300 1,300 

38. BORDER C. CARDS FY 75 .... 

39. CREW LIST VISAS FY 75 .... 

40. NAMES ON CREW LIST VISAS FY 75. - - - - 

OF TOTAL NIV CASES REQUIRING: 

41. INTERVIEWS 10PC 10PC 10PC 10PC 

42. USE OF INTERPRETER 0.1PC 0.1PC 0.1PC 0.1PC 

43. PARAKEET OR BOULDER .... 

44. THIRD COUNTRY CHECK 500 600 700 800 

SCHEDULE III - SPECIAL CONSULAR SERVICES: 

BUREAU OF EUROPEAN AFFAIRS 

COUNTRY AND POST: GERMANY, MUNICH 
UNCLASSIFIED 

UNCLASSIFIED 
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46. AMERICAN CITIZEN DEATHS .. . 174 170 165 160 

47. ESTATE/PROPERTY CLAIMS. ... 538 520 500 500 

48. NOTARIALS 3,533 3,800 4,000 4,200 

49. WELFARE/WHEREABOUTS 1.392 1,400 1,400 1,400 
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50. ARRESTS 219 230 240 250 

51. SEAMEN AND SHIPPING .... 

52. OTHER AGENCY SERVICES 25,856 31,000 36,000 40,000 

53. TOTAL SCS CASES 31,712 37,120 42,305 46,510 

MAN HOURS UTILIZED: 

AMERICAN: 

54. FULL TIME PERMANENT 1,928 2,000 2,000 2,000 

55. TEMPORARY DETAIL .... 

56. PIT - 

57. SUB TOTAL AMERICAN MAN-HOURS. . 1,928 2,000 2.000 2,000 
LOCAL: 

58. FULL TIME PERMANENT 11,710 12,000 12,000 12,000 

59. TEMPORARY DETAIL 255 260 260 260 

60. PIT - - - 480 

61. SUB-TOTAL LOCAL MAN-HOURS. . . 1 1,965 12.260 12,260 12,740 

62. TOTAL SCS MAN-HOURS 13,893 14,260 14,260 14,740 
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68. TREASURY CHECKS FY-75 .... 

SCHEDULE IV - CITIZENSHIP AND PASSPORT SERVICES: 

BUREAU OF EUROPEAN AFFAIRS 

COUNTRY AND POST: GERMANY, MUNICH 

69. PPT APPLICATIONS EXECUTED. .. 7,401 9,000 8,500 8,900 

70. PPT APPLICATIONS EXAMINED. . . 71 75 75 80 

71. FEE PASSPORTS ISSUED 6,445 7,900 7,300 7,700 

72. NO-FEE PPT'S ISSUED 1,027 1.100 1,100 1.100 
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73. PPT'S AMENDED OR EXTENDED. .. 3,331 3,700 3,800 3,800 

74. NEW REGISTRATION APPLICATIONS. 404 580 750 900 

75. REPORTS OF BIRTH 2,985 3,700 3,500 3,600 

76. WITNESS TO MARRIAGE 

77. WAIVER OF PASSPORT 27 26 30 30 

78. SUB-TOTAL PPT CASES 21,691 26,081 25,055 27,010 

79. IDENTITY CARDS ISSUED 6 4 5 5 

80. TOTAL PPT CASES 21,697 26,085 25,060 27,015 

MAN HOURS UTILIZED: 

AMERICAN: 

81. FULL TIME PERMANENT 2,515 2,500 2,500 2,500 

82. TEMPORARY DETAIL - 

83. PIT .... 

UNCLASSIFIED 
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84. SUB-TOTAL AMERICAN MAN-HOURS: 

2,515 2,500 2,500 2,500 

LOCAL: 

85. FULL TIME PERMANENT 11,470 11,000 11,500 11,500 

86. TEMPORARY DETAIL 169 170 170 170 

87. PIT 478 1,300 900 900 

88. SUB TOTAL LOCAL MAN-HOURS: 

12,117 12,470 12,570 12,570 

89. TOTAL PPT MAN-HOURS 14,632 14.970 15,070 15,070 

95. AMERICAN REGISTERED (3/31/76) 

5,200 5,500 5,800 6,100 
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AMERICAN CITIZEN RESIDENT: 


96. OFFICIAL 3,000 3,000 3,000 3,000 

97. NON-OFFICIAL 20,000 20,000 20,000 20,000 


SCHEDULE V - CONDITIONS AND JUSTIFICATIONS: 


UNCLASSIFIED 


NNN 
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ACTION SCA-01 

INFO OCT-01 EUR- 1 2 ISO-OO AS-01 VOE-OO PPTE-00 SCSE-00 

MMO-04 A-01 PER-03 ABF-01 /024W 

062791 

R 110930Z MAY 76 
FM AMCONSUL MUNICH 
TO SECSTATE WASHDC 7014 
INFO AMEMBASSY BONN 

UNCLAS SECTION 2 OF 2 MUNICH 1095/2 

DEPARTMENT FOR SCA, VO, PPT, SCS, EUR 

E.O. 11652: N/A 
TAGS: CGEN, GW 

SUBJECT: "CONSULAR PACKAGE" - FY-1978 
REF: STATE 096907 

SCHEDULE V - CONDITIONS AND JUSTIFICATIONS: 

BUREAU OF EUROPEAN AFFAIRS 
COUNTRY AND POST: GERMANY, MUNICH 
FY-1975 

HOURS GAINED AMERICAN LOCAL 
OVERTIME 0 300 
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HOURS LOST AMERICAN LOCAL 

DETAILS OUT 0 0 

STAFFING GAP # 360 0 

#NINE WEEK GAP IN REPLACEMENT OF CHIEF OF SECTION 
UNCLASSIFIED 
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PROLONGED LEAVE 0 0 

SCHEDULE VI - POSITIONS: 

BUREAU OF EUROPEAN AFFAIRS 

COUNTRY AND POST: GERMANY, MUNICH 

AMERICANS: VISAS SCS PPT GENERAL TOTAL 

105. AUTHORIZED 6/30/75 

1 1114 

106. AUTHORIZED 

3/31/76 1 1114 

107. FILLED 3/31/76.... - 1113 

INCREASE/DECREASE: 

108. REQUIRED FY-1977.. 1 1 114 

109. REQUIRED FY-1978.. 1 1 114 

LOCALS: VISAS SCS PPT GENERAL TOTAL 

105. AUTHORIZED 

6/30/75 4 7 7 - 18 

106. AUTHORIZED VISAS SCS PPT GENERAL TOTAL 

3/31/76 4 7 7 - 18 

107. FILLED 3/31/76.... 4 7 7 - 18 

INCREASE/DECREASE: 

108. REQUIRED FY-1977 4 7(#) 7 - 18 

109. REQUIRED FY-1978 4 7(#) 7 - 18 
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UNCLASSIFIED 
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(#) SEE COMMENTS IN SCHEDULE VII, D(C) 

SCHEDULE VII FEDERAL BENEFITS, FRAUD, ETC.: 

BUREAU OF EUROPEAN AFFAIRS 
COUNTRY AND POST: GERMANY, MUNICH 

A. FEDERAL BENEFITS ACTIVITY: 

NUMBER OF SSA REIMBURSED: 

AMERICAN 0 LOCAL 4 

HOURS WORKED BY OCCUPANTS OF THESE POSITIONS ON WORK OTHER 
THAN FEDERAL BENEFITS: 

AMERICAN 0 LOCAL 800 

HOURS WORKED BY REGULAR (NON-REIMBURSED) CONSULAR EMPLOYEES 
ON FEDERAL BENEFITS: 

AMERICAN 315 LOCAL 0 

ESTIMATED INCREASE OVER FIVE YEARS AGO 40 PER CENT 

ESTIMATED INCREASE DURING NEXT FIVE YEARS 10 PER CENT 

B. FRAUD INVESTIGATIONS: 

OUTSIDE INVESTIGATIONS - 
(1) NOT DONE X 
(SCHEDULE VII CONTINUED) 

C. MISSION INTEREST CASES - POST DOES NOT HAVE FORMAL 
UNCLASSIFIED 
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REFERRAL SYSTEM. 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


MISSION INTEREST CASES ARE USUALLY HANDLED INFORMALLY. 

D. NUMBER OF AMERICAN CITIZENS IN JAIL: 

AS OF 3/31/76 112 RATEOF INCREASE OR DECREASE: 107 PER 

CENT (COMPARED TO MARCH 31, 1975). 

(C) IN JULY 1975 MUNICH INITIATED COMPREHENSIVE VISITATION 
PROGRAM OF REGULAR MONTHLY TRIPS, USUALLY OF TWO DAYS 
DURATION, TO PRISONS THROUGHOUT CONSULAR DISTRICT (APPROX- 
IMATELY 20 OUTSIDE OF MUNICH, MOST OF WHICH CONTAIN AMCITS). 
MAJORITY OF AMCIT PRISONERS LOCATED IN NORTHERN BAVARIA, 

TWO TO FOUR HOURS DRIVING TIME (ONE WAY) FROM MUNICH. CONOFF 
ALSO VISITS MUNICH PRISONS CONTAINING AMCITS MONTHLY. THIS 
NEWLY-INITIATED VISITATION PROGRAM OUTSIDE MUNICH RESULTS IN 
EVERY PRISON CONTAINING AMCITS BEING VISITED USUALLY AT LEAST 
EVERY FOUR MONTHS. (FYI - MUNICH HAS LARGEST CONSULAR 
DISTRICT AND ALMOST HALF OF ALL AMCIT PRISONERS IN GERMANY). 
ARREST CASES CURRENTLY REQUIRE ABOUT 750 AMERICAN AND 
1400 LOCAL MAN HOURS ANNUALLY (PRIOR TO INITIATION OF OUT-OF- 
TOWN VISITATION PROGRAM IN JULY 1975, ARREST CASES ABSORBED 
ABOUT 200 AMERICAN AND 500 LOCAL MAN HOURS ANNUALLY). 
AMEMBASSY BONN HAS JUST INFORMED MUNICH THAT HEW-SSA HAS 
REDUCED NUMBER OF SSA-FUNDED LOCAL POSITIONS FROM FOUR TO 
THREE, THUS REQUIRING MUNICH TO CUT THAT POSITION. DUTIES 
OF INCUMBENT IN POSITION CONSIST OF VA MATTERS AND ARREST 
AND REPATRIATION CASES. DUE TO PRISON VISITATION PROGRAM 
MENTIONED, AMOUNT OF TIME INCUMBENT SPENDS ON ARREST CASES 
HAS RISEN DRAMATICALLY, REDUCING TIME AVAILABLE FOR VA 
WORKLOAD (DESPITE EXTENSIVE UNCOMPENSATED OVERTIME WORK). 
MUNICH IN THE PROCESS OF DISTRIBUTING INCUMBENT'S VA'S 
RESPONSIBILITIES TO OTHER HEW-FUNDED POSITIONS SINCE 
INCUMBENT S ARREST AND REPATRIATION WORKLOAD NOW OCCUPY A 
FULL EIGHT HOUR DAY (WITHOUT OVERTIME). BONN AND MUNICH 
INFORMED DEPARTMENT THAT LOCAL COMPLEMENT MUST REMAIN AT 
18 (BONN 3600 OF 3/4/76 AND MUNICH 3/5/76, WHICH THOROUGHLY 
EXPLAINS SITUATION) WHICH WOULD REQUIRE DEPARTMENT'S 
PROVIDING NEW STATE PROGRAM LOCAL SLOT TO REPLACE ABOLISHED 
SSA ONE TO ENABLE POST TO CONTINUE COMPREHENSIVE JAIL VISIT A- 
UNCLASSIFIED 
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TION PROGRAM, SINCE ADDITIONAL WORK COULD NOT BE ABSORBED 
BY REST OF CONSULAR SECTION, WHICH ALSO FACES EXPANDING 
WORKLOAD. SINCE THIS STAFF REDUCTION IS NOT ILLUSTRATED IN 
THE STATISTICAL SCHEDULES, MUNICH IS BRINGING IT TO THE 
DEPARTMENT S ATTENTION HERE, WITH THE REQUEST THAT THIS VERY 
IMPORTANT POSITION BE RESTORED. 

E. OTHER POST COMMENTS: 
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NIV WORKLOAD: ALTHOUGH MUNICH DOES NOT HANDLE IV'S, IT 
PROCESSES AN EXCEPTIONALLY LARGE NUMBER OF K- VISAS, DUE TO 
HEAVY U.S. MILITARY CONCENTRATION IN CONSULAR DISTRICT, AND 
ALSO HANDLES RELATIVELY HEAVY VOLUME OF WAIVER CASES, SINCE 
CONSULAR DISTRICT (BAVARIA) HAS LARGE NUMBERS OF EASTERN 
EUROPEAN REFUGEES. BOTH TYPES OF CASES, ESPECIALLY K- VISAS, 
INVOLVE TIME CONSUMING PROCESSING, WHICH WOULD NOT BE READILY 
REFLECTED IN OVERALL NIV FIGURES. MUNICH ESTIMATES THAT 
330 LOCAL MAN HOURS AND 40 AMERICAN ATTRIBUTABLE TO 
APPROXIMATELY 450 K-APPLICATIONS AND 139 ^ISSUANCES; 

30 AMERICAN AND 50 LOCAL MAN HOURS ATTRIBUTABLE TO 74 WAIVER 
CASES IN FY 75. 

BETTS 
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